
AUTUMN GATHERING 2025



WE BEGIN IN 
PRAYER 
AS
PILGRIMS OF 
HOPE



A SYNODAL & 
MISSIONARY CHURCH: 
WALKING TOGETHER, 
OPEN TO THE HOLY SPIRIT



Building Hope -- an ongoing process of dialogue and discernment

‘Our faith calls us to open our hearts, 
not only to renewing our own commitment to Christ, 
but to rediscovering our parishes and partnerships of parishes
as places of mission.’

Archbishop Dermot Farrell, Pastoral Letter ‘Building Hope with Open Hearts



Refresh: Pastoral Strategic Planning

• Four strategic FOCUS areas

• Fixed 3-year OBJECTIVES 2025-2027

• Suggested pastoral ACTIONS 2025-2027



Refresh: Pastoral Planning Cycle

PRAY together, REFLECT together, PLAN together 

 

 A cyclical process towards action 

 which encourages us to remain 

 open to the Spirit.



Refresh: Our October 2024 ‘ASKS’

1. SHARE the PRAY → REFLECT → PLAN methodology in parish/ 
partnership - host a 2-hour session for PPC/chosen leadership

2. DISCERN and PLAN together pastoral ACTIONS

3. Be ENCOURAGERS of the process – ‘Building Hope with Open Hearts’



IN SUMMARY



FROM DISCERNMENT 
(PRAY – REFLECT – PLAN) 
TO DECISION-MAKING:

WHAT DECISIONS DID YOU MAKE?
WHAT ACTIONS DID YOU TAKE?



1. Parish survey – share self-evaluation learnings 

2. Video Clips – share good practice

 

Building Hope with Open Hearts



Parish Self-evaluation asked 3 questions in each of the 4 FOCUS areas:

1. What OBJECTIVE(S) has your parish worked on during 2025?

2. Give an example of an ACTION your parish took to meet the OBJECTIVES.

3. Overall, on a scale of 1 to 5, where would you consider your parish      
concerning the ACTIONS chosen in 2025 to meet the OBJECTIVES?

Building Hope with Open Hearts



SERVANT LEADERSHIP

29%

25%

23%

22%

1%
CHOSEN OBJECTIVES 

Differentiated Co-Responsibility

Team-based Ministries

Priestly Ministry

Funeral Ministry

None



SERVANT LEADERSHIP

4%

18%

33%

36%

9%
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Fully Actioned

4. Mostly Actioned

3. Partially Actioned

2. In Progress

1. Early Stages

% of Respondents



SOCIAL JUSTICE

28%

26%
14%

11%

11%

10%
CHOSEN OBJECTIVES

Active Outreach

Care of Creation

Lenten CST Programme

Local Pastoral Social Analysis

None

Establish SJCC Group



SOCIAL JUSTICE

4%

8%

17%

45%

26%
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1. Early Stages
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WELCOME & INCLUSION

26%

19%

18%

18%

18%

1% CHOSEN OBJECTIVES

Welcome & Hospitality Teams

Evangelise

Communications

Youth & Young Adults

Inclusive & Family-friendly

None



WELCOME & INCLUSION
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FAITH-FILLED

27%

23%23%

16%

10%

1%
CHOSEN OBJECTIVES

Sacramental Preparation Accompaniment -
home, parish, school

Deepening Spirit of Prayer

Spirit-filled, Hopeful Eucharistic &
Liturgical Celebrations

Adult Faith Formation

Faith Development Needs - Families &
Children, Youth & Young Adults (18-35)

None



FAITH-FILLED

6%

25%

24%

39%

6%
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1. Early Stages
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FROM DISCERNMENT 
(PRAY – REFLECT – PLAN) 
TO DECISION-MAKING:

WHAT DECISIONS DID YOU MAKE?
WHAT ACTIONS DID YOU TAKE?



Building Hope with Open Hearts
SMALL GROUP WORK - SYNODAL SHARING 1

What stays with you? 
What do you notice?



Building Hope with Open Hearts
SMALL GROUP WORK - SYNODAL SHARING 2

How does what you have seen and heard 
connect with the actions you have chosen 
in your own parish / partnership?



Building Hope with Open Hearts
SMALL GROUP WORK - SYNODAL SHARING 3

In the light of this evening, 
what practical actions will 
you bring back to your 
pastoral council for decision?



Building Hope with Open Hearts

Sharing Wisdom & HOPE 

 



Our October 2025 ‘ASKS’

1. SHARE the PRAY → REFLECT → PLAN methodology

2. DISCERN and PLAN together pastoral ACTIONS

3. Be ENCOURAGERS of the process – ‘Building Hope with Open Hearts’



RENEWING VOLUNTEERING

 • Roles & Responsibilities
• Volunteer Policy
• Discernment and Selection 
• Induction 
• Volunteer Agreement
• Code of Conduct



Our October 2025 ‘ASKS’

1. SHARE the PRAY → REFLECT → PLAN methodology

2. DISCERN and PLAN together pastoral ACTIONS

3. Be ENCOURAGERS of the process – ‘Building Hope with Open Hearts’



Building Hope with Open Hearts

CLOSING PRAYER & BLESSING



Pilgrim God, we give you thanks and praise.
You constantly journey with us 
even in our darkness and doubts.
We seek your way of loving kindness 
to walk together as one family. 
Open our eyes to recognise you in the faces of one another,
in the breaking of bread and in the splendour of creation.

The Building Hope Prayer



The Building Hope Prayer

May the risen Christ sow seeds of hope and 
new life deep within us.
May our hearts and minds be filled with your Word,
bringing forth truth, justice and peace.
May the Holy Spirit working in and through us 
do much more than we can dare to imagine
as we live out our baptismal calling 
in humble and loving service.



The Building Hope Prayer

We make this our prayer through Christ Our Lord. 
Amen. 

Mary, Mother of the Church, pray for us.
St Laurence O’Toole, pray for us.
St Kevin, pray for us.
St Brigid, pray for us.



THANK YOU 
&
SAFE HOME!
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