TO THE

Buildling f@pe

SPRING PASTORAL GATHERINGS 2023




AGENDA for our Gathering:

Opening Prayer
1. Building Hope - phases of the journey

2. Pastoral Phase - framework for pastoral renewal
3. Co-responsibility & Servant Leadership

4. Parish Partnership - for Mission

» Partnership Pastoral Council - Guidelines
»Growing and Supporting Voluntary Ministries
»Further Development of Funeral Ministry

5. Communication
6. Prayer, reflection and planning - Building Hope

Closing Prayer

Simple synodal format: Listen to each other - Listen to the Holy Spiri



The Buldng tape Prayer

Pilgrim God, we give you thanks and praise.

You constantly journey with us even in our darkness and doub

We seek your way of loving kindness to walk together as one fa

Open our eyes to recognise you in the faces of one another,

in the breaking of bread and in the splendour of creation.



Part 1:
Buildling H@pe Phases of the Journey



Building t@pe

Oct 2021 - The Building Hope: Task Force Report

Jan 2022 - The Pastoral Strategy Implementation Group

Archbishop Dermot Farrell

Very Rev Fr Gareth Byrne (Chairperson) Rev Dermot McCarthy

Very Rev Fr Declan Blake Dr Cora O’Farrell
Ms Patricia Carroll Ms Orla O’Grady Walshe (Project Coordinator)
Mr Tom Foley Ms Geraldine Tallon

Ms Kirsten Mahon Very Rev Msgr Eoin Thynne



Archm.cese of Dublin

Building e

Pastoral Strategy Implementation Group

“The Building Hope process is one founded on the principle of co-
responsibility - priests and people working together, each in their role,
and guided by the Holy Spirit, bringing their skills and talents to bear.

The Church in the Archdiocese of Dublin is readying herself to embrace
a new way of being Church at the service of the mission handed on,
and forever new.”




Builing fH@pe Principles

Building Hope: Task Force
Report [oct 2021]

A strategy drawing on the
Christian virtue of HOPE

12 Principles which inform
the pastoral strategy

1. Jesus Christ is the
foundation and centre of our
mission and ministry...




ﬁmﬁfu«? ff@pe phases of the journey

Archbishops
Farrell’s
Pastoral
L Archbishop Letter and
Commissioning of Building Hope Farrell’s confirmation
Pastoral conversations initial of 53 parish
Strategy begin in parishes, summary of partnerships
Implementation using a synodal responses in15
Group approach to parishes deaneries

PASTORAL
PHASE
2023...
Mission, 80% of parishes Further
vision and respond to the Conversations/
values Archbishop meetings with
defined in regarding: parishes
STATEMENT What’ ki n
OF MISSION at’s wor ing well:
of the what needs
Archdiocese development? what

can be shared? Local
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Buildling e
Feb22 - Statement of Mission - highlighting the

VALUES

. 1. Continuously opening ourselves to the challenges and opportuni
= provided by change.

.. 2. Building a culture of dialogue, discernment and solidarity.
e 3. Actively participating together as baptised People of God.
o 4 Working alongside each other to effect renewal.
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Buileing H
9 . .
W with one another

Archd'\/t.\cese of
ST A'\'EN\ENT OF N\\SS\ON
our ti bring’
h for people of faith and
_In re: onser the
view and © newals and
point for reflection a7
whole-
4 shapes

re, an
e heatt of our
Archd‘\ocese

e R-[: STAYS WITH YOU?
SONATES WITH YOU

ew W company th
i 4 a shift £ mind et everyone
1al and chureh contexty we must
ission:
o to deepe” their aith and re\at\onship with God
» Crealil support vibrant commun‘\t'\es of faith,
and
Advocat'\ng for those who are o7 the margin®
Aware of the eed fof respons\b\e s ewardshiP: and of the d\rn\msh\ng
esourc.es \ab\e of tim \a\ent and ¥ easure: we are i yited it an
cngomg rocess © ra erfu\ dialogu®: d'\scemmen and dec\smr\ (XX} Y
making: © concerning our misst nary priorities: U R E F
s WHAT LECT O
con‘k‘\nuoul\y openmg ursetves © the challeng®® and opportun'\t\es W
provt ided bY © hange- H AV
cutture of dza\ogue cernment 2 and solidanity: D I S
ptise people of U S S
ct ewal- D

puilding ac
cicipating rogeth er as
de each other @ effect re0
hose ON the margins-

Act\ve\ypa
Working all
\ncluding and acoompan'ﬁng all, especially
supporting and resourcing faith dev_e\opmant-.
cammmng 'ge\ve't cave for the eﬁrih and smainab“\'\w.
we do 28 communmes in the ™ nand ministry of
Jesus.
. Sim
Listen to each p'lc: Synodal Format
0 er _ . :
Listen to the Holy 5
y Spirit

Gmund\ng all’



Part 2:
Pastoral Phase



Framework for Pastoral Renewal
[page15 Building Hope Task Force Report & Statement of Mission]

Eucharist Affirmation of priestly
Prayer ministry
e Co-Responsibility of

Clergy and Lay Faithful
Servant

Leadership

Faith Formation
Active Lay Ministries

Sacramental

. Role of Women
Preparation

Youth Involvement

The person
of Jesus
Christ

Pastoral Outreach

Administration

Social

Justice

Advocacy Evangelisation

Active outreach Inclusiveness
Solidarity Community
Accompaniment Hospitality

Care of Creation Communication



INITIAL FOCUS ON... SERVANT LEADERSHIP

Affirmation of priestly
ministry

Co-Responsibility of
Clergy and Lay Faithful

Active Lay Ministries
Role of Women

Youth Involvement

Servant
Leadership

The person
of Jesus
Christ

h

Pastoral Outreach

Administration



Part 3:
Co-responsibility
& Servant Leadership



\
Insights from the Conference in Rome g‘“&[”‘? fHope
16th - 19t February 2023

Pastors and Lay Faithful called to walk together

Connects with Building Hope and Synodal Pathway through intentionally growing co-
responsibility

Pope Francis - There are no parallel lines: not a Lay world and a Clergy world
All work side by side in the pastoral life of the Church

Canon Law provides for full lay participation in ministries and governance - but not yet
fully activated in many dioceses

All students for ministry should be formed together, this is the key way in which
priests learn about co-responsibility

All of our structures within the Church need to reflect a commitment to thi



\

@w&ﬂﬂy /ffi\m through SERVANT LEADERSHIP

» SERVANT LEADERSHIP COURSE
= An introduction to the practice of Servant Leaders

= Growing leadership skills in the ordained, in minist
groups, in PPC members

- Intentionally connected to the Statement of Missi
and the Principles informing our Pastoral Strat



@w&ﬂ%y /ffi\/w through SERVANT LEADERSHIP

» Five sessions with the following themes
- Baptism Matters
= Groupswork
= Prayer Skills
= Care of Creation and Active Outreach
= Co-responsibility

» Using the Pastoral Cycle methodology
= Describe and Explore
= Listen
= Reflect and Relate
= Pray and Celebrate



Part 4:
Parish Partnerships

Buildling f@pe




Parish Partnership ...for Mission

[ am a mission on this earth; that
is the reason why I am here in this
world.

We have to regard ourselves as
sealed, even branded, by this
mission of bringing light, blessing,

enlivening, raising up, healing and |
freeing...

with others and for others.
[Evangelii Gaudium, 273]




PARISH PARTNERSHIPS Building Hape

» Partnership Pastoral Council - Guidelines
» Growing and Supporting Voluntary Ministries

» Further developing Funeral Ministry




PARISH PARTNERSHIPS Buififing Hape

» Pastoral Aid - Towards a Partnership Council of Parishes
» Guidelines for Partnership Pastoral Council
~ The Council
» The Gatherings

~The Chairperson

»Small Group Sharing...
At what stage are you in your partnership
conversations?

Simple Synodal Format: Listen to each other - Listen to the Holy Spirit



\
DEVELOPING VOLUNTARY MINISTRIES Building Hpe

» The Building Hope Framework suggests SERVANT LEADERSHIP as the first focus for develo

» Every parish is invited to renew and review all their ministries in light of this.
= How ministry friendly is the parish?
= What methodology/process might be used to assess current provision and future n

= How are those involved in ministry encouraged and affirmed in understanding this a
leadership?

- Exploring how ministries are connected and complementary

- Expectation that ministries need to be nourished and supported beyond any initial tr
e.g. ongoing formation, prayer/retreat experiences

» Every parish is invited to develop ministries across their partnership with a co

= Parishes may opt to take the lead for the partnership for a particular mi



\
DEVELOPING VOLUNTARY MINISTRIES Building Hpe

» The training package for Voluntary Ministry will be made available from the Offi
and Ministry

» This will include:
» How to recruit
= Assessing needs and requirements
= A discernment process for those considering a parish ministry
» How to develop voluntary ministry
- Developing role descriptions
- Developing terms of office for each ministry
» How to support volunteers in their roles
= Clear lines of communication

- Ongoing review and formation as standard practice



\
DEVELOPING VOLUNTARY MINISTRIES Building Hpe

» Connecting with 4t Principle informing our pastoral strategy - Active Participati

» Intentionally connecting with the Diocesan Statement of Mission: Values
= Actively participating as baptised People of God
= Building a culture of discernment
= Working alongside each other to effect renewal
= Supporting and resourcing faith development
» Intentionally connecting with the Principles informing our Pastoral Strategy
= Baptism
= Active participation
- Women’s roles

= Training



DEVELOPING VOLUNTARY MINISTRIES

Video:
Kirsten Mahon on Voluntary
Ministry

Click here to watch
this video on YouTube



https://www.youtube.com/watch?v=Ekg3MKFrRSU

\
FURTHER DEVELOPMENT OF FUNERAL MINISTRY gm&g"‘? 6%\/”

» Strengthening existing Funeral Teams with
clear role descriptions

» Recruiting new team members - refreshing
your team



FURTHER DEVELOPMENT OF FUNERAL MINISTRY  Building fépe

Making the current policy* work for each parish/partnership

Making pastoral choices with the bereaved regarding the opt
for a Funeral Service in accordance with the OCF instead of a
Funeral Mass

A selection process for Funeral Leaders
A full role description for Funeral Leaders

Four modules for training Funeral Leaders

*see dublindiocese.i



\
FURTHER DEVELOPMENT OF FUNERAL MINISTRY gm&ﬂ"? 6%\/”

» Complementary guidelines about new pastoral iss
»Support in making choices
»Funeral Leaders
»Additional symbols
»Floral displays
»Music choices
»Use of technology



Funeral Ministry in practice

Video:

Fr Aquinas Duffy on lay
leadership in funeral
ministry.

Click here to watch this
video on YouTube



https://www.youtube.com/watch?v=MZNnJMyVQqk

Part 5:
Communication



Builing t@pe

Consider ...
Partnership page on parish website
Masses/services across the partnership on parish noticebo
Highlight the Statement of Mission
Appointing a communications person on your PPC
Creating a WhatsApp group for your PPC/partnership

Guide to the Dublin Diocesan Offices
Contact or


mailto:buildinghope@dublindiocese.ie
mailto:communications@dublindiocese.ie

A\

earch for...

LM

/i\ Archdiocese of Dublin
. Ard Deoise Atha Cliath

The Archdiocese [={Vilellg-gzle]sll Funeral Ministry Synod Archbishop’s Homilies Lourdes Pilgrimage Vocations

Timeline: Parish
Partnership Mass
Schedule

Building Hope in Parish

Partnership - Advent 2022 :

Building Hope feedback:
Archbishop Farrell
responds



Builuling f@pe in our Small Groups

WHAT STAYS WITH YOU?

WHAT ACTIONS CAN NOW
HAPPEN IN YOUR PARISH
AND PARTNERSHIP?

Simple Synodal Format:
Listen to each other - Listen to the Holy Spirit



Part 6:
Buildding @y Prayer, Reflection
& Planning



Buildling H@pe throush PRAYVER

» The Ascension of the Lord - 21st May
» Pentecost - 28t May
» Mary, Mother of the Church - 29th May

» Novena - 9 days - of prayer to the Holy Spirit for
pastoral renewal in the Archdiocese

» A dedicated time of prayer, refection & planning in your
parish partnership

» Before the summer break ...and with September in mi



The Buldug ttepe Prayer

May the risen Christ sow seeds of hope and new life de
within us.

May our hearts and minds be filled with your Word,
bringing forth truth, justice and peace.

May the Holy Spirit working in and through us do much
more than we can dare to imagine

as we live out our baptismal calling in humble and lovi
service.

We make this our prayer through Christ Our Lord.
Amen
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